Marquette County Transit Authority
1325 Commerce Drive
Marquette, MI 49855

Board Meeting Minutes 2/20/2025

Call to Order:
At 6:03 PM by Barb Owdziej.

Present:

Ed Anderson, Kevin Flohe, Jamie Glenn, Jim Nankervis, Barb Owdziej, Jo Ellen Yeadon, Bill
Geller- Executive Director, Kristine McDonnell-Finance Officer, Janet Cobb-Administrative
Assistant.

Absent. Or Excused:
Sean Hobbins, Taylor Klipp, Dawn Schuhknecht.

Minutes from January 16, 2025 Meeting:
Motion to approve by Yeadon, supported by Anderson, motion passed.

Consent Agenda:
Motion by Nankervis, supported by Anderson to approve, motion passed.

Agenda for today’s meeting:
Motion by Nankervis, supported by Flohe to approve, motion passed.

Public Comment:
No public in attendance.

Action Items:

Finance Committee meeting scheduled for 2/28 at 5 PM.

Motion made by Anderson and supported by Owdziej to table discussion of strategic plan until
Hobbins and Klipp are present. Motion passed.

Geller has received information from Klipp and will mail it to board before the next meeting in
March.

Executive Director Report:

Geller gave an update on the Michigan Mobility Wallet, states he’s meeting with them tomorrow
and hopes to get it operational soon, he has tried the app and plans to give feedback on some
issues.

He reports the contract has been signed with QRide, he provided the board with information
regarding training and product. He is optimistic that this is a good product, and is impressed
with the company’s additional features, including the ability to gather and utilize cloud-based
storage for required state reporting. He hopes to have a screen installed at the transfer station
so users can see the locations of the buses. He reports that the bus locations as well as speed
will be visible to him with this system.

The Authority has a new transit van with two more on order.

Geller reports that Michigan'’s legislation, Earned Sick time Act, technically goes into effect
tomorrow (2/21) and though McDonnell and Geller have been attending training, he reports that
the program may need to be revised. He states sick time is offered to part time employees at
Marg-tran already.

Board Member Comments:

Yeadon asks if scheduling will be available on the App (yes), and if group booking (specialized
service) is available. She remarked that getting a ride scheduled can be difficult d/t lack of
availability. Geller hopes that the new QRide system will help with efficiency.
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Owdziej asks if QRide has any marketing strategy.

Adjournment:
6:25 PM

Respectfully Submitted
Barb Owdziej
Secretary



